
Ngayi4thcing.A1 ncim 

GIAM DOC BNH VLEN 
' ten va clang dciu) 

1/23/25, 2:06 PM 	 about:blank 

SO' Y Tg Thinh Ph HO Chi MInh 

BAO CAO TTY KIEM TRA, DANH CIA CHAT LONG BENH VIN NAM 2024 

(AP DUNG CHO CAC BENH VIEN TV KIEM TRA, DANH GIA) 

Beth vien: BENH WEN CHAN THUONG CHiNH HINH TP HO CHI MINH 

Dia chi chi tiit: 929 Tran Hung Doo, phuemg 01, quan 5, TI' Ha Chi Minh 

SO giay phap hoot dang:04161 NO),  cAp: 05/7/2017 

Tuyen five the: 2.Tinh/Thanh pM 

Ca quan 	sd Y TE THANH P110 HO CHI MINI 

Hong benh vien: Hong I 

Looi benh vien: Chuyen khoa khac 

TOM TAT KET QUA TV KIEM TRA CHAT LONG BENH VIN 

1. TONG Sd CAC TIEU CHI DLIQC AP DUNG DANTI GIA: 76/83 TIEU CHI 

2, TY LE, 11b.,U CHI AP DVNG SO VOI 83 11 U CHI: 92% 

TONG So DIEM CUA CAC TIEU CHI AP DUNG: 307 (CO he sá: 328) 

DIEM TRUNG BiNH CHUNG CUA CAC TIEU CHI: 4.00 

(lieu chi C3 va C5 co he sa 2) 

ICET QUA CHUNG CHIA THEO MCIC Mtic 1 Mac 2 Mac 3 Mat 4 Mac 5 Tang se, lieu chi 
SO WONG TIEU CHI DAT: 0 0 13 47 16 76 
% TIEU CHI DAT: 0.00 0.00 17.11 61.84 21.05 76 

NGL/dI DIEN THONG TIN 
(19", ten) 

BS. Chau Van Dinh 
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1/23/26, 2:06 PM 
	 about: blank 

BAO CAO TV KIEM TRA, DANH GIA CHAT WONG BENH VIN 
NAM 2024 

I. 'CET QUA TT).  ICIEM TRA, DANH GIA CAC TIEU CID CHAT LUVNG 

M a 
A so 

Chi tieu 
B§nh vie]] 
tv dinh gia 
NAM 2024 

Bolo KT 
dinh gia 

NAM 2024 

Chi 
tiet 

A PHAN A. HU'ONG DEN NGITC/I BENH (19) 

Al Al. Chi din, don tiep, Inking clan, cap dm ngtreri benh (6) 

A1.1 Nguai benh dugc chi clan rili rang, d6n tiap va hieing din cu the 5 0 

Al 2 . 
Ngueri benh dugc cher dgi trong phong diy da Oen nghi vi duce van 
chuyen On hap veil tinh tang benh tat 

4 0  

A1.3 Benh.vien den hanh cai tien quy trinh Icham benh, dip img su hai long 
ngton' benh 

4 0 

A1.4 Beth vien bao dim cfic dieu kien cap dm ngueri berth kip then 4 0 

. Al 5 
Ngueri benh dugc lam thetliii hie, kham benh, thanh tom... theo dung 
thir hi bao dam tinh ding bang vi mirc in tien 

4 0  

. Al 6 
Ngueri benh dirge hueing clan vilth ti lam xet nghiem, chart doan hinh 
anh, tham do chirc Wang theo trinh tu [hub tien 

3 0 

A2 A2. Dieu kien cc sei vat chit phnc vu ngtreri benh (5) 

A2.1 Nguiri benh dieu tri nal In dugc Warn mat ngued mat &thug 4 0 

. A2 2 Ngueri benh dugc sir dung bueng ve sinh such se vi day du cfic phucmg .en'.  h 
4 0 

A2.3 
Nguai benh duce cung cAp 41 dnng ca nhan cliy du, such se, chit 
hieing tat 

5 0  

A2.4 
Ngueri berth duoc huerng do tien nghi bao dam sirc !chew, fling cao the 
tang va tam 19 

3 0 

A2.5 
Ngueri khuyet tat dugic tiep can vei cac khoa/phOng, phucmg tien vi 
dich vu kham, chila benh  tong benh vien 

4 0 

A3 A3. Mai tooling chain sac ngtrai benh (2) 

A3.I Ngueri benh dirge dieu tri tong mei trialmg, earth quan xanh, such, dgp 3 0 

A32  Npreri benh (Mgt kham vi dieu tri tong khoa/phong gun gang, ngan 
nap 

4 0 

A4 A4. Quyen vi len ich cita nguiri benh (6) 

A4.1 Ngtreri berth dugc cung cap thong tin vi them gia veto qua trinh dieu tri 4 0 

A4.2 Nguiti benh dugc ton tong quyen rieng ttr ca nhan 4 0 

A4.3 
Ngtrai berth dugc nap vien phi thuan tien, cling Ithai, minh bach, chinh 
, 	• xac 

4 0 

A4.4 Nguilii benh dirge huemg Igi tir chit taxing xa hail hem y ti 3 0 

A4.5 Ngued benh c6 t kien phan nan, thic mac hoc khen nggi dugc benh 
vien flap nhan, phan hot, gm quyet kip thm 

4 0 

• A4 6 Benh vien thuc hien lchao sat, danh gia su hai long ngtren benh va tien 
hanh cac hien phap can thiep 

5 0 

B PHAN B. PHAT TRIEN NGUON NHAN WC BENH VISN (14) 

B 1 El. SO lugng vice ciu nhan Luc benh vien (3) 
B1.1 Xay dung Ice hofich phat trien nhan lire benh vien 5 0 

B1.2 Bao dam vi duy In 6n dinh sifi lugng nhan lye benh vien 4 0 

B1.3 Bao dam ca cau chirc danh nghe nghiep cue nhan lirc benh vien 5 0 

B2 B2. Chit lugng nguem nhan lire (3) 

B2.1 Nhan vien y te dirge dao tuo vi phat trien kgr rang nghe nghiep 5 0 

B2.2 Nhan vien y th dirge nfing cao k9 ding img xir, giao tiep, y dire 5 0 
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about:blank 

Ma 
se Chi lieu 

• 

Benh vien 
tv danh gia 
NAM 2024 

Doan KT 
danh gii 

NAM 2024 

Chi tik  

82.3 Berth vien duy trl va phat then ben yang chat Luang nguan nhan lac 5 0 
83 83. Cht da dai ng6 va dieu kien, mei twang lam viee (4) 
83.1 Bao dam chinh sich tien lucmg, che dO dai ng6 cria nhan vien y tã 4 0 

B3.2 Bao dam dieu ki'en lam viec, 1 sinh lao ging va nang cao trinh di) 
chuyen man cho nhan vien y te 5 0 

83 3 . Sue khee, deri song tinh than tha nhan vien y t.6 dugc quan tam va cal . titian 5 0 

83.4 Tao clang mei trutng lam viec tich clic cho nhan vien y te 5 0 
84 54. Lanh dao benh vien (4) 

B4.1 Xay dvng ke hooch, quy hoach, chien lugc 	phat trien benh 	vien va 
cong ba Gong 'dud 4 0 

84.2 Trian khai van ban dm cac cap quan 19 5 0 
84.3 Rao dam chat lacing nguan nhan lac quan 19 berth vien 3 0 
84.4 BEA throng, phat trien d6i ngil lanh dao va quin 19 ka can 3 0 
C PHAN C. HOAT DONG CHUYEN MON (35) 
Cl Cl. An ninh, trat tir va an toan chay nO (2) 
C1.1 Bito dam an ninh, tat tv benh vien 4 0 
C1.2 Fib dam an Min dien va phang chtmg  °hay n6 4 0 
C2 C2. Quin 19 he scr benh in (2) 
C2.1 He sa b'enh an duce lap day di; chirth xk, khoa hoc 4 0 
C2.2 HO so benh an dugc quan 19 chat ch8, day du, khoa hoc 4 0 
C3 C3. Ong dung cling nghe filling tin (2) (diem x2) 
C3.1 Quan 19 Mt ca set dit lieu va th8ng tiny te 3 0 

C3.2 Thirc hien cac giai phap ting dung &Ong nghe dieing tin trong quan 19 va 
hoat dOng chuyan m8n 3 0 

C4 C4. Phong ngnia va kiem sok nhiem IchuAn (6) 
C4.1 Thiel lap va hoan thin he theng kiem sok nhiem Ichuan 4 0 

C4.2 Xay dung vi higmg din nhan vien y te dive hien cac quy trinh kiam 
soat nhiem !clan trong benh vien 4 0 

C4.3 Trien lchai chucmg trinh va giam sat tuk thit Ilia tay 4 0 

C4.4 Dinh gia, giam sat va tri'en Ichai kiam soat nhiem khuan trong benh 
vien 4 0 

C4.5 Chat thai ran benh vien dirgequan 19 chat chE, x&19 an toan va tuan 
thit theo dung quy clinh 0 0 

C4.6 Chat thai long benh vien dirge quart 19 chat che, xir 19 an toan va than 
MO theo dOng quy clinh 0 0 

C5 C5. Nang km thvc hien k9 thuat chuyen mon (5) (diem x2) 
C5.1 Thvc hien danh mvc k9 thuat theo phan My& k9 thuat 0 0 
C5.2 Nghi8n dm va trian lchai áp thing cac1c9 thuat mai, phirong phap mad 4 0 

C53 
Ap ding can huffing din quy trinh k9 thuat khiun berth, chira benh va 

, trien 'chat cac bin phip giam sat chat lugng 
4 0 

C5.4 ray dvng can huang clan chan kin va diem al 4 0 

C5.5 
Ap dung cac liming clan chan doan va dien tri dã ban hanh va giam sat 
viec thvc hien 

3 0 

C6 C6. float clang dieu dtrang va chain the ngtrai berth (3) 

C6.1 He thang dieu dyeing trading dirge thiet lap va hoat dOng hien qua 4 0 

. C6 2 Nguai benh (Urge dieu duiing Sang clan, ta vAn die'u tri va cham sec, .t gido due sac khae phil kip vdd benh dang dirge dteu al 5 0 

C6.3 
Ngtrai benh dirge chain see ve sinh cá nhfin trong qui trinh dieu tri tai 
benh vien 

4 0 

C7 C7. Nang lye thve hien clam sec dinh cluong va net che (5) 
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Ma M 
A SO 

Chi tieu 
Banh vian 

til danh gii 
NAM 2024 

Doin KT 
dinh gii 

NAM 2024 

Chi 
titt  

. C7 1 
Benh vien thiet lap ha [hang t6 chirc a thgc Man cong tic dinh clueing 

• vi tiet the trong benh vien 
3 0  

c7.2  Elnh vien bio dim cg so vat chit de thgc hien c8ng tic dinh throng vi 
net che trong banh vien 

4 0 

. C7 3 
Ngueri benh dugc danh gia, theo dill tinh trang dinh duerng trong theri 
gian nain' 	vien 

4 0  

CM Ngueri banh dugc huemg din, tu yin che do an phit hgp voi benh  19 4 0 

C7.5 
Ngueri benh dirge cung gap che dO dinh dueing pha hop veri benh 19 
trong theri gian n'am vien 

3 0 

C8 C8. Chit lugng xet nghiem (2) 

C8.1 
Bao dim gang Mc thgc hien cac xet nghiem huyat hoc, hea sinh, vi 
sinh vi giai phau banh 

4 0 

C8.2 Rio dim chit luerng cac xet nghiam 3 0 

C9 C9. Quin 19 cung ling vi sir dung ththic (6) 
C9.1 Benh vien thiet lap he Sag at chgc haat dring dugc 5 0 

C9.2 Bin dim cc ser vat chit khoa Duct 4 0 

. C9 3 
Cung Ong thuOc vi vat tu y Mtiou hao day di, kip theri, bio dam chat 
lugng 

4 0  

C9.4 Sir dqng thuec an tom, hop ly 4 0 

C9 .5 
Thong tin thuric, theo doi ban cio phin Ong co hi ciia thuec (ADR) x 	 X kip tiled, dy 88 	vi co chat lugng 

5 0 

C9.6 HOi Clang thuac vi dieu tri dirge thiet lap vi heat dOng hieu qui 4 0 

C10 C10. Nghien dm khoa hoc (2) 
C10.1 Tich cgc trien khai hoat dOng nghien ciru khoa hoc 4 0 

C10.2 Ap Ming ket qua nghiem ciru khoa hoc trong hog deng berth vien vi 
cic giii phap nfing cao chit lueong khim, chi:a benh 

4 0 

D PHAN D. HOAT DONG CAI TIEN CHAT LUX:NG (11) 
DI DI. Thiet lap he theng vi cii tien St lugng (3) 

D1.1 Thiet lap he theng quart It St lugng benh vien 5 0 

D1.2 Xay chrng vi trien khai kA hoach, de in cii an chat lugng benh  vien 4 0 

D1.3 Xay cIgng van hoa chit lugng 4 0 

D2 PhOng nola cic gr cif) 'chic phqc (5) 

02.I PhOng ngira nguy cc, dien Lien bit thuemg xay ra ved ngtreri banh 4 0 

D22 Xay dgng he tilting &to cao, phan tich sg c6 y khoa vi tien hinh cac • giai phap Ichac phnc 
4 0 

D2.3 Thgc hien cic bien phap phong ngira de gum thieu cac gr c6 y khoa 4 0 

D2.4 Rio dim xic dinh chinh xic ngdyi benh  !chi cung ctp dich vg 4 0 
D2.5 PhOng ngira nguy co ngtren benh bi trugt nga 4 0 

03 Dinh gia, do luenig, hop tic vi cii tien chfit lugng (3) 
Dinh gia chinh xac thgc gang vi cOng be cong khai chit Wong benhD3.I 	. wen 

3 0 

03.2 Do Mang vi giam sat cii nen chtt luerng benh vien 4 0 

033 Hop tic yeti co: quan quan 19 trong viec xay ch,mg cling cu, tritn ;dial, 
bio cio haat dOng quan 19 chat Wong benh  vian 4 0 

E PHAN E. TIEU CHI DAC THU CHUYEN KHGA 

El El. Tian chi sin khoa, nhi khoa (áp dmig cho benh vien dikhoa c6 
khoa Sin, Nhi vi banh vien chuyen khoa Sin, Nhi) (4) 

E1.1 Benh vien thiet lap he theng t6 chirc cham sem sin khoa visa sinh 0 0 

El 2 
Benh vien thgc hien nit hog &Ong trayen thong sirc khOe sinh sin fru& 
sinh, trong khi sinh vi sau sinh 

0 0 
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about:blank 

Mi 
sO Chi tieu 

Bgnh vin 
ttr Minh gia 
NAM 2024 

Doan KT 
danh gia 

NAM 2024 

chi  
titt  

e  

El
i 

Berth vi'en tuyen truyen, tap huan va thtic hank tot nuoi con Wang saa 
mg theo huang dAn caa BOY  te va UNICEF 0 0 

E2.I Benh vign thief rep he thong to chfrc chim sem nhi khoa 0 0 

CH 
CI 

1/4  

about:blank 
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1/23/25, 2:06 PM 
	 aboutblank 

H. BANG TONG HOP It QUA CHUNG 

KET QUA CHUNG CHIA THEO Milit 
Mirc 
1 

Mac 
2 

Mirc 
3 

Mirc 
4 

Miro 
5 

Diem 
TB 

S8 TC it) 
dvng 

PHAN A. WANG DEN NGITM BENH (19) 0 0 4 12 3 3.95 19 

Al. Chi din, don tiep, huang dim, cep dm nguiri benh (6) 0 0 I 4 1 4.00 6 

A2. Dieu Icien ca sir vet chat phvc vv nguiri b'enh (5) 0 0 I 3 1 4.00 5 

A3. Mei truimg cham sec nguiri benh (2) 0 0 I 1 0 3.50 2 

A4. Quyen va lcri ich cita nguiri benh (6) 0 0 1 4 1 4.00 6 

PHAN B. PHAT MIEN NGUON NHAN LUC BENH V1EN 
(14) 

0 0 2 3 9 4.50 14 

Bl. Se luang ye ca citu nhan hit benh vien (3) 0 0 0 1 2 4.67 3 

B2. Chat luang nguan nhan lac (3) 0 0 0 0 3 5.00 3 

B3. Che dØ dai ng0 vi dieu kien, m8i trtrang lam viec (4) 0 0 0 1 3 4.75 4 

B4. Lanh dao benh vien (4) 0 0 2 1 I 3.75 4 

PHAN C. HOAT DONG CHUYEN MON (35) 0 0 6 23 3 3.91 32 

Cl. An ninh, tilt ta va an toin chayn6 (2) 0 0 0 2 0 4.00 2 

C2. Quan It ha sa benh in (2) 0 0 0 2 0 4.00 2 

-Ng dvng ding nghe thong tin (2) (diem x2) 0 0 2 0 0 3.00 2 

Phang ngfra va Iciem soat nham Ichuan (6) 0 0 0 4 0 4.00 4 

C5. Nang lye thac hien ky thuot chuyen mon (5) (diem x2) 0 0 1 3 0 3.75 4 

C6. Hoyt dOng dieu duemg va chain s6c nguiri benh (3) 0 0 0 2 1 4.33 3 

C7. Nang hrc tInic hie'n cham s6c dinh duong va fiat che (5) 0 0 2 3 0 3.60 5 

C8. Chat luang xet nghiem (2) 0 0 1 1 0 3.50 2 

C9. Quin ly cung ling va sir dung thuec (6) 0 0 0 4 2 4.33 6 

C10. Nghien dm khoa hoc (2) 0 0 0 2 0 4.00 2 

PHAN D. HOAT DONG CAI TIEN CHAT LUGNG (11) 0 0 I 9 1 4.00 11 

DI. Thiet lap he thong vi cat hen chat luang (3) 0 0 0 2 1 4.33 3 

D2. Phang ngira ciic sr ce, khic phvc (5) 0 0 0 5 0 4.00 5 

D3. Dinh gia, do 'tieing, hop tic va. cii tien chat lacing (3) 0 0 1 2 0 3.67 3 

PHAN E. TIEU CHI DAC THO CHUYEN KHOA 0 0 0 0 0 0 

El. Tieu chi san khoa, nhi khoa Op dung cho benh vien da 
khoa co khoa San, Nhi và benh vien chuyen khoa Sin, Nhi) 
(4) 

0 0 0 0 0 0 

about:blank 	 6/11 
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TIEU CHI CHUYEN KHOA (4) 

• 
PHAT TRIEN NI-IAN Lt/C (14) 

1/23/25, 2:06 PM 	 about:blank 

TOM TAT CONG vitc Tv mtm TRA BtNH VIN 

Doan kiem tra, danh gia chat Luang cüa Benh vien Chan thtrang Chinh hinh tv tien hanh kiem tra, danh gia chat luang 
theo BO lieu chi chat Itrang benh vin Viet Nam do BO Y te ban hanh. Thanh vien (loan kiem tra theo guyet dinh s6 
1323/9D-BVCTCH, ban hanh ngay 11/12/2024. Cae nOi dung kiem tra: - Danh gia chat lacing benh vin theo B Ti8u 
chi chat Luang benh vin Viet Nam do BOY te ban hanh (version 2.0): 3.93 diem. - Tv dinh gia mac chat luvng phang 
xet nghiem: mac 2. - Tang s6 tieu chi danh gia: 76/80. - Diem trung binh khao sat hal long nhan viên y te: 3.3- Diem 
trung binh khao sat hai long nguei benh nOi trii: 4.8. - Diem trung birth khao sat hai 'Ong ngueri benh ngoai tra: 4.7 - 
KM° sat mac dO an toin phau thuat kern theo Quyet dinh sei 7482/QD-BYT ngay 18/12/2018 cilia BO tnrang BO Y te: 
101/110 diem (benh vin dat mire an than cao). 

BIEU DO CAC KIHA CANH CHAT LUONG BENH VLN 

a. Bleu d chung cho 5 plan (tir plan A den phAn E) 
HIJONG DEN NOUN BENH (19) 

M. Govan va lqi ich 
cUa ngvdd banh (6) 

CAI TIEN CHAT LLIVNG (8) 
	

HOAT BONG CHUYEN MON (36) 

b. Bieu dei nag cho plan A (tir Al den A4) 
At Chi din-don tiap-hu&ng dan-dp min nguti banh (6) 

A2. Dieu kien ca sof vat chat 
phac vv nguti banh (5) 

Al Mei twang chart) scic nwroi banh (2) 

c. Bieu a rieng cho plan B (tir B1 den B4) 
81. sa luang va ca cu nhan Krc banh via() (3) 

Bd Lanh dao banh vian (4) 82. Chit krqng nguan nhan Ivc (3) 

B3. Chi da dal nga va diau Idan, m6i truang lam viac (4) 

d. Bien ding cho plain C (tir Cl den C10) 

about:blank 
	 7/11 
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	 about:blank 

Cl. An ninh, tr#t va an toan chay no (2) 

C10. Nghien citu khoa hoc (2) 	 C2. Ouan IY ha so b#nh in (2) 

C3 Ong dung c8ng ngh# thong tin (2) 

C4 PhOng ngim sea kiim sok nhiem khuin (6) 

C9. Doan I cung ting va sir dung thuac (6) 

Ca. Chit lucing 'cot nghiam (2) 

Cl. Nang !tic thqc pion 
charm the dinh dining va tie! the(5) 	

C5. Nang Itic thqc hi#n 
kg thuat chuyan mon (6) 

C6. Haat Ong diau chtemg va ch5m sac ngtred b#nh (5) 
. A 	X 	 A 

e. Bleu do rieng cho phan D (tir D1 den D3) 
DI. Thiet lap Ito thong ya 	thing,hien khai 

ka hoach cai tin chat *mg (3) 

	

03. Danh gia, d9 luang, hqp tac  	02 Phong ngira cac sal sot, six co 

	

va cal tien chat litqng (4) 	 va cach khac phoc (2) 

about:blank 	 8/11 



9/11 
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V. TV HAND GIA VE CAC IrU DIEM CHAT LUVNG BENH VIEN 

- PHAN A: MANG DEN NOU'OI BENH: 
+ gra chin xong khu we pheng me liu de dam b.ao c6 the dieu tri cho benh nhan tOt nhAt., 
+ CO giay huerng dAn trinh kr lam xet nghiem, than doan With anh, cr5 ghi at) phong, dirt diem va thin gith lAy 
ket qua. Ngaeri benh girth giai thich rer khi lam On lam sang. 
+ Ngthi benh c6 9  hen phitn nen, thic mac hole khen nitti duric benh vien tip nhan, phan Mi, giai quyet kip 
that Da thiet ke ma QR khao sat caF yeu to arth huong den sir hai long 'wired benh va mA QR hem thu g6p 
then ter de nim bat tiic Med cac 9  kien, phan hei cfm ngtrai benh. 
+ Ngobi berth fling dirge nhan vien y t6 dun di lam cac xet nghiem, chin dean hinh anti, tham dO chirc nang 
tren phanl vi toan benh vien; c6 2 khu nha ye sinh rieng cho ngtrai tan tit a khu kham benh. 
+ Cac quay thu vien phi co may,  POS giffp,benh nhan thrill torin thuin den han, han che clung tien mit. 
+ CO phuang an be tri them quay phat [ham va nhan vien phat thuec trong gier cao diem. 
+ CO may liy se kham tv deng chin theo dei Wong; 
+ B'enh vien huy dOng duqc cac nguen van din ttr xa hei Ma cho trang thiet bi ky thuit phuc vu ming tac kham, 
chin doin va dieu tit 
+ Ap dung phucmg phap 55 de cai tien chat hrog trenpham vi toan benh vien. Da t6 claire cube thi thiet ke 
Poster 55 quy mo toan benh vien va traa,giai thuang de dOng vien, khuyen lchich cac khoa/ph6ng. 
- PHAN B: PHAT TRIEN NGUON NHAN LT.,1t BL:NH VISN: 
+ Dot dirge it nhit 90 phan tram chi s6 Ice hoach phat trien than !pc; dat chi se tuyen dung lao dOng theo Ice 
hoach de ra. 
+ Da tO chire xong lap tip huin nang cao Icy Jiang ling xü, giao trap, y due &anti cho vien chirc, nguai lao ding 
vao thang 9, thins 10 nam 2034; se lusmg vien chüe, ngubi lao ding dirge tip huin dat ty le 95,58 phlin tram. 
+ CO cip nh3t, b6 sung, cat tien ban ke hoich phat then nhan We y te hang nam dva tren ket qua danh gia \deo 
Hive hifn ke hoach phat trien nhan Itrc y se. 
+ CO ke hooch dao too cho nhan vien, ke Mach dao to phü ho vai phat trien chuyen mon cUa benh vien, cfr 
day dfi cac eh& danh tham gia dao too ngan hr, dai han. 
+ CO den hanh khao sat hat long nhan vien y te va bao cao, qua do the dinh &we nhtmg yin de van 	vien y 	te 
chua hai long va co Ice hoach can thiep, cai thien. 
+ DA hoin thitnh viec to chuc kham sire khoe nam 2024 cho nhan ten benh ten. 
+ CO fing dung ming nghe thong tin vao Mt 19 van ban; lien With ra soat viec phe hien va trien khai thuc hien 
van ban chi dao. 
- PHAN C. HOST DONG CHUYEN MON: 
+ Co nhan vien y tE (hoic c6 hinh thirc khac thu camera) 'dem soat ngtreri benh holc thing, ma cUa cho nguai 
benh va nwreri nha ngveri ben]] vao — ra cac khoa, phemig (die biet khu vire cap mit). 
+ Buerc dau pan lY bang ha so benh an dien tt CO trien khai de an ye daub gia mire de Man thu ghi chop ha so 
benh an ngoai tro. 
+Tien hanh theo dei, giam sat viec thuc hien cac quy trinh va htrang dln phOng ngth kiem spat nhiem Idmin 
Wang benh vie'n. 
+ Da lay dung cac bang kiem de danh gia viec Man dm than vien ye cac quy trinh hem snit nhiem Ichuin. 
CO theo del dinh ky tinh Wang nhiem trbrig benh vien theo khoa lam sang vit trong toan benh ten, ket qua &roc 
bao cao tai cfic buoi hop qut kiem soat nhiem Ichuin. 
+ Thuc hien bao trl bac) duting he theng xfr 19 nude thai dinh ky hang nam. 
+ Benh vien hien khai thth hien cac k9 thuit theo dimg phan tuyen chiem dr 70 phin tram tra len ding sa kY" 
thuit thee phan tuyen cna the Thong ttr, van Wm do BOY  te quy dinh. 
+ Xay dtmg bang !dem giam sat viec Man thu cac quy trinh Icy thuit cho met se quy trinh quan tong (theo clanh 
gia cim benh vien, can cfr tren pham vi tic &Ong, art Mang tdi hoat Ong chuyen mon—) Lai met so khoa lam 
sang. 
+ Khoa Dinh throng c6 to chiic truyen thong, giao due dinh clueing cho nguti berth tai heri truerng mat thing. 
+ Co dAy dil cac Wang thiet b1, vit tu, than str co dii nthg Ice de dive hien cac xet nghiem sinh Ma, huyet hoc, 
mien dich (theo danh num kg,  thuat). 
+Thvc hien dung quy [rink) chuan cho can hoat Ong chuyen mon ve dirge. CO xay dung de an cai nen chit 
Mang ye canh bit° bon tiling caa thuac. 
+ Di ban hart quy dinh quan 19, giarn sat hoot ging thong tin thuOc cita trinh cloth vien, ming ty throe va the 
titi lieu quing cao thmic. 
+ Beth  vien co ft nhit 03 bat bao khoa h9c ye cac de tai thicrc hien tai berth vien, do nhan vien benh vien thin 
hien ding ten cac tap chi khoa h9c trong nude. 
- PHAN D: HOA, T BONG CAI TIEN CHAT LUONG: 
+ Lien We cip nhit the thong tin lien quan Icham chin benh cüa Berth vien qua fang web: Iwctch.vn va fanpage 
cim benh vien. 
+ Da xay dung be than dien thuong hieu; 100 phin tram cac Ichoephemg xay dung khAu hien; tren 50 phan' 
tram Ichoa/phOng xay ckmg muc tieu chit luang. 
+Te chi= cac cube hop MI dong quth 9  chat Ithing benh  vien theo dinh kY, nhan viên phong Quin 19 chit 
Wang va mpg linfri co tham gia lop Quin lt chat luong. 
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+ Co ká hoach cai tien chat lusing benh vien cho nam 2024, trong do co bem 50 phan tram cic khodphong then 
khai ving mjng 20 de an cii tien chat luemg benh vien; xay dung 27 chi so theo dei chat hrong vai t9 le dat mvc 
tieu de ra hcm 80 phan tram. 
+ Phei hop vai ca quan bao chi truyen thong ve cong the tuyen thing giao dc sec khan cho nguai berth va 
cung cap thong tin nhanh cluing ye the ca benh 19 hay, phirc tap. 	, 
+ Kheing có truing help nhfim Ian ngtreri benh trong xet nghiem, ellen clan hinh gut, tham de chirc nang, phat 
thuoc cho nguai benh. 	 A 
+ CO day dii he thong bao cao sr ce y khoacin benh vien, h'e theng c6 ghi nhan day du cic sr co y khoa a xiy 
ra. CO dieu tra, phfin tich tim nguyen nhfin gem re mia the sv có dã xay ra. 
+ CO day del bang lciem an tan phau thuat, thn thuat cho it nhat 5 guy trinh jcp thuat, c6 tien hinh giam sit viec 
ap dung bang kiem an toan pheu that, thit that theo huh th6c kiem tra ngau nhien, Icheing bio trirac. 

TV DAM! GIA VE CAC NHUVC DIEM, VAN DE TON TAT 

- PHAN A: HUNG DEN NGUtiI BENH 
+ Chua co phan mm ttr dieu tiet va phan be se luemg nguai benh cho cac ph6ng xet nghiem, chin doin hinh 
anh, tham do ?hire .nang theo thuat toan help 19 de giam vii da thai gian cher den dm ngtred benh. 
+ Chin c6 phan mem may tinh tv dOng chew' trinh tv the xet nghiem, chin flan hinh inh, than dei chirc 'fang 
theo phucmg an vii vu, khoa hoc nhat cho ngtrai bank Liam then gian cha dot nasal qua tin cc bei tai cic 
phong can lam sang. 
+ Berth vien thong gian chat hepz  khoing kheing ngoai teal han che nen viec ea ming xanh chin the dap img. 
- PHAN B: PHAT IIITEN NGUON NHAN LVC BENH VIN: 
+ Chin be nhiem day di" cac chirc danh lanh dao, clan 19 theo de an vi tri viec lam. 
+ Chin tuyen be sung nhan sv, chin dinh gii tinh Icha thi cac ban mei ta cOng viec cho cac chirc danh nghe 
128biel) 
+ Chin áp dung hinh thirc "chi tra dva tren ket qui &Ong viec". 
+ Chin c6 phieu thong tin dieu trl a phit cho berth nhan va dinh gia hien qua dm phieu. 
- PHAN C. HOAT HONG CHUYEN MON: 
+pa-  .c6 khu vvc khir khuttn, tiet khan tap trung nhung do nit bang nhO hep nen thiet kã thong dot tem chart 
ye kiem soat nhiem khan. 
+ Nhan vien glint sat ye Mem soat Main khan kiem nhiem, vi vay viec Om sit chin sat sao. 
+ T9 le man thii ye sinh tay chin cao. 
+ Chun c6 dinh gia ket qui thvc hien k'e hooch hang nam ye hoot dOng dieu dyeing vi clang cao chat lizerng 
cham s6c ngtrai b'enh. 
+ Chin clan hinh dinh gia hieu qua hoat deng truyen thing, giio dc sire khan cho ngueri benh. 
+ gun tien hanh khao sat, danh gia viec sir dungthmec an toin, hop It. Chun c6 In° cao danh gii viec sir dung 
thuOc, trong d6 chi ra nhimg nhunc diem, han che can khac phvc va de xuat gni phip cii tiEn chat lucmg. 
+ Chin co phucmg tlen van chuyen suat an tat ngueri benh c6 kha hang gift nhiet do thirc an. 
+ Bep an chin dii nhan vien phvc vu cei kha Tang cung cAp suAt an > 90 /Ann tram se ngueri b'enh. 
+ Benh vien chin co sang kien hoic giii phi') mai ye cii Van chat luerng kham, chin benh dva ten nghien cfru; 
duce ding kjr nan quyen ser him tri tue. 
+ Chin c6 nhieu ding trinh nghien dm duric dang tai tren cic tap chi quec te. 
- PHAN D: HOAT HONG CM TIEN CHAT WONG: 
+ Chin thvc hien danh, gii phan loai thi dua, lchen thuang cfic khoa/phOng dva tren viec hart thanh cfic de in 
cai tien chat hreing rieng dm timg khoa/phemg. 

XAC DIM! CAC VAN DE UsU TIEN CAI TIEN CHAT LUVNG 

0 Hoan !hien viec be nhiem cac vi tri lanh dao theo quy (Anis Nth theo quy hoach cim benh  vien. 
0 Cal tien plan mem quin 19 he sa sac khoe cua nhan vien. 
0 Cal thien viec thvc hien dinh dau yang phau thuit theo quy trinh huemg clan cila pheing Ke hooch teng hop 
theo ding van so 110/TB-BVCTCH ngay 22 thing 01 nam 2021. 
CI Xfty dvng ke hooch va chau bi thvc hien viec met reing khu we Ichir Ichuan, tiet khan tip trung. 
0 Trang hi man hinh hien all so thir nr chvp X-quang ti khoa Chin doin hinh inh. 
5 Trang hi wifi khu nOi tea. 

GIAI PHAP, Le THIN'', THOT GIAN CAI TIEN CHAT LUVNG 

- Hoan thi'en viec be nhiem cic vi tri lanh daqtheo quy dinh va theo quy hoach cita benh vien. 
+ Giii phip: phong TO chin Can be la da.'u men thve Men. 
+ LO ttinh: eilit I am 2025. 
- Cal tien phan mem quan19,he so stic khan cim nhfin vien. 
+ Gni 	Cling doan li dfiu mei thvc hien, Pitting Ceing trghe thong tin phei hop: phan mem be sung chiet phap: 
xuat ra duerc cac bieu de, dien bien tinh trang sire khan, ca cau benh tat cita nhttn vien; ket qua phfin tich c6 din 
ra duqc cac canh bio nguy ca benh tat cho cic nhom gi tuvng nhan vien y te. 
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+ LO trinh: qut 1 nLn 2025. 
- Cai then thtic hien &Intl &Au Wing phau thuat phai Man 	theo quy trinh huang clan can phong Ke houch 
tang hc/p theo cOng van ma 110/TB-BVCTCH ngay 22 thing pi nam 2021. 
+ Giai phap: Phong Ke hoach tonf hcm la clAu moi dux hien, Khoa Gay me hoi sire phei hcm. 
Trien khai kiem tra dinh va ngau nhien viec Man din danh clan vung ma. 
+ LO trinh: quct 1 nam 2025. 
- Xay dung ke hoach va chuAn bt thuc hitn viec ma rpng khu vtrc kha Ichuan.  , tiet khuan' tap truns. 
+ Giai phip: IChoa Kiem soat nhiem khuan la dAu moi dive hien, Phong Hanh chinh quan triphoi h9p 
+ LO h: quS,  I dun 2025. 
- Trang bi man hinh hien thi se) thfr tu chnp X-quattg tai khoa ChArt dodo hinh anh. 
+ Giai phap: Phong C8ng nghe thong tin la dAu m8i thuc hien, Ichoa Chan doan hinh anh phei hut). 

LO trinh: gut 1 nam 2025. 

IX. KET LI3N, CAM KET CHA BENH VIEN CAI TIEN CHAT LUVNG 

Ban lanh dao va toan the nhan vien y te benh vien Chan thucmg chinh hinh cam ket hoan thien va cat tien nang 
cao he thang chAt lucmg kham Oita benh: Den cat narn 2025: iris tien cai tien nhitng nOi dung phan VIII. 
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